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AGENDA 
 
 

Time Topic   
 
9:00 – 9:30 AM Registration 
 
9:30 – 9:40 AM Welcome and Introductions (Karen Smith, NC DCA) 
 
9:40 – 10:00 AM Board of Adjustment Functions (Karen Smith, NC DCA) 
 
10:00 – 10:45 AM Types of Cases and Standards for Review (Kristy Carter, NC DCA) 
 
10:45 – 11:00 AM Break 
 
11:00 AM – Noon Quasi-judicial Hearing Procedures (Ginny Faust, NC DCA) 
 
Noon – 12:15 PM Variance Activity Instructions (Ron Hancock, NC DCA) 
 
12:15 – 1:00 PM Lunch 
 
1:00 –2:00 PM Variance Activity – Small Groups (NC DCA Staff) 
 
2:00 – 2:15 PM Break 
 
2:15 – 2:45 PM Variance Activity Wrap-Up - All Participants 
 
2:45 – 3:20 PM Question and Answer Session  

 
3:20 - 3:30 PM Closing and Evaluations (Vickey Wade, LGTP) 
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