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Executive Summary®* cFR91:3200)

For the 2010 Program Year, the State estimates it will receive federal resources from the U.S Department of
Housing and Urban Development ( HUD) equal to prior 2009 funding, or approximately 53.5 million dollars.
The four programs covered by this ActiomPlare (in alphabetical order): Community Development Block
Grant (CDBG), Emergency Shelter Grant (ESG), HOME Investment Partnership (HOME) and Housing
Opportunities for Persons With AIDS ( HOPWA). Funds for these programs have been significantly reduced
over the past several years, and as resources have shrunk, needs have been prioritized and investments targ
to achieve the greatest I mpact on the goals and

State Obijectives: The state realizas cannot meet all of the housing need, but it can strategically invest its
|l i mited resources to alleviate Iimportant housing
The state has three (3) basic goals:

1. To provide decent and affordable housing

2. To providea suitable living environment

3. To expand economic opportunity
The primary means through which these goals are achieved is the provision of affordable housing. Each agency opere
programs that help to fulfill these goals, while meeting housing and seelated needs statewide

This document, the 2010 Consolidated Annual Action Plan of the State of North Carolina, serves as the annu
application to the U.S. Department of Housing and Urban Development (HUD) for funding for the following
housingrelatedprojects

A $28.7 million in Community Development Block Grant (CDBG) funds, to be administered by the
Department of Commerce, Division of Community Assistance;

$20 million in HOME Investment Partnership Program (HOME) funds, and additional HOME match
andHOME match interest income to be administered by the North Carolina Housing Finance.Agency
$2.5 million in Emergency Shelter Grant (ESG) funds, to be administered by the Department of Heal
and Human Services, Office of Economic Opportunity; and

$2.3million in Housing Opportunities for Persongtiw AIDS (HOPWA) funds, to be administered by
the Department of Health and Human Services, AIDS Care Unit

> > >

p>N

For information regarding specific programs, please visit the organization websites:
A Department of Comerce, Division of Community Assistance&/ww.nccommerce.com
A North Carolina Housing Finance Agencywww.nchfa.com
A AIDS Care Uniti  www.epi.state.nc.us/epi/hiv/aidscare2.html
A Office of Economic Opportunitywww.ncdhhs.state.nc.us/oeo/

Evaluation of Past Performance

The State of North Carolina evaluates its performance annually in meeting the goals of the strategic plan and
action plan. The North Carolina Consolidated Annual Performance & Evaluation Report (CAPER) is submitte
to HUD on March 31 of each year; this is 90 days after the close of the Consolidated Plan Partner program vz
The most recent past performance aadluation reports can be downloaded from the DCA website at
http://www.nccommerce.com/en/CommunityServices/CommunityDevelopmentGrants/CommunityDevelopme
tBlockGrants/ConsolidatedPlanningProcess/.

Expected Outcomes Of the total funding for housing adiies to be undertaken in 2010, over 52% of the
funding is targeted to the high priority needs, 27% is targeted to the medium priority needs, and 21% is targe
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to the low priority needs. The anticipated distribution of funding by agency and by pnieeitycategory is
shown in the chart.

Summary of Citizen Participation and Consultation Process

Citizen Participation

The State of North Carolina has developed a North Carolina Consolidated Plan Citizen Participation Plan. Th
plan is a guidance document to ensure and encourage public participation throughout the Consolidated Plant
Process. | t s elicies ahdprodedures for eitized fpaaticigation. The plan can be downloaded
from the DCA website avww.nccommerce.com

The State of North Carolina encourages citizens to participate in the planmitgmentation, and assessment of the
Consolidated Plan for HUD Community Planning and Development programs. This plan describes how this
participation will be encouraged.

Citizens may make comments or request information regarding the Consolidateg ®l@plone, mail, or

facsimile transmission to the Consolidated Planning Coordinator, Division of Community Assid@hgdail

Service Center, Raleigh, North Carolina 278343 Tel. (919) 733850, TDD 1800-735-2962, Fax (919) 733
5262. The Statwill respond in the Consolidated Plan or performance report, as appropriate, to written comments
received.

During the development of the plan, during the development of any substantial amendments, and prior to submiss
of the annual performance repartHlUD, the State will solicit the views and proposals of citizens at a public
hearing/s.

Notices for public hearing shall include:

1) The subject of the meeting;

2) Amount of funds anticipated to be available and range of eligible activities;

3) Estimated benefiio low and moderate income persons;

4) Information needed by citizens to make informed comments, or in the case where extensive information will be
the subject of comment, where the information is available for inspection;

5) Time and location of the meeting;

6) The address and telephone number where special populations (persons with disabilitieSraglisbrspeaking
persons) may request auxiliary aids or assistance;

7) The address where written comments may be submitted, and the time frame of the comment pleeiod for
subject of the meeting;

8) The telephone number where persons may request additional information.

Notices Adequate advance notice of meetings will be given. Notices will be published in newspapers of general
circulation no less than ten days and mrenthan twentfive days prior to the beginning of any series of hearings

or meetings. Notices will also be mailed to local governments, advocacy groups, nonprofit housing organizations,
housingrelated service providers, fprofit developers, professial organizations, other known constituency

groups, and citizens who have requested notification of any meetings.

Format: Meetings will be designed to allow the most opportunity and encouragement for citizens to express their
views. At least one meegrwill follow the format of a formal public hearing, while the State is identifying its
housing and community development needs prior to writing the consolidated plan.

Accessibility: Meetings will be held at times and locations convenient to potentishetual beneficiaries. All
meeting places will be handicapped accessible. Auxiliary aids, such aslangigage interpreter, will be provided
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upon request. An interpreter will be provided at meetings where a significant numberkrigimh speakig
persons can be reasonably expected to attend.

Action Plan: The State will develop an action plan annually for the use of its funds, and submit this plan with
certifications. In the years in which the action plan is directed by theydaeneeds assement and strategic plan,

the State will hold hearings or meetings, publicized and conducted as described above in thié 8&etient i ng s 0
when the State has a draft of the action plan. The State will receive comments from citizens and units of general
local government on the proposed action plan for a period of not less than 30 days from the date when the draft is
available to the publicThe comment period will be publicized in the notices published in the newspaper and mailec
to interested parties. Any comments received in writing or orally at the public hearings will be considered in
preparing the final submission. The final actiomphdll include a summary of these comments or views and the
reasons for not accepting any comments receRellic comment for this plan began on September 21, 2009 and
ended on October 14, 2009.

Consultation Process

The State of North Carolina has developed a North Carolina Consolidated Plan Consultation Plan. This plal
a guidance document describing our state process for consulting with other public and private agencies
provide assisted housing, health seegi and social and fair housing services. Input from these consultations is
incorporated into our consolidated planning process.

1. Sources of Funds®* ¢FRo1-320()(1)(2))

North Carolinaés Housing Resources

This year, the State proposes to assvar 48,666 households and 43,50@melessndividuals and families
through the four Department of Housing and Urban Development programs that fund th
construction/rehabilitation of housing units, home buyer assistance for existing housing, rentaicassistl
some housingelated services. These 4 programs are:

AThe Small Cities Community Development Block Grant Program (CDBG)
The State expects to issue grants totaling approxim@g8y7 million inCDBG funds for housing related
activities in 2010

AThe HOME Investment Partnerships Program (HOME)
The State expects to receive $20 million in HOME funds in 2010.

AThe Emergency Shelter Grants Program (ESG)
The State expects to receive $2.5 million in ESG funds during 2010.

AHousing Opportunities for Persons With AIDS Program (HOPWA)
The State expects to receive $2.3 million in HOPWA funds during 2010.
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Funding Allocations
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To conduct housingelated activities, the State uses nonfederal as well as federal funds. The available fundil
sources can be categorized diofes:

Federal State Other Resources

A Community Development Block A North Carolina Housing Trust A Housing Credits

Grant Program (CDBG) Fund (HTF) and HOME Match A Mortgage Credit Certificates
A Emergency Shelter Grants funds appropriated by the Generi A Mortgage Revenue Bonds

Program (ESG) Assembly A National Foreclosure Mitigations
A HOME Investment Partnership A HPPPI Housing Protection Counseling Grant

Program (HOME) Program appropriated by the
A Housing for Persons with AIDS General Assembly

Program (HOPWA) A State Tax Credits
A Neighborhood Stabilization

Program(NSP1)

A American Recovery and
Reinvestment Act Funds

A Tax Credit Assistance

Program ( TCAP)

The Exchange Program

Community Development

Block Grant Recovery

(CDBGR)

>

I

North Carolina rarely funds 100% afny development. Rather, it attempts whenever possible to leverage investment from local governments, nonprofit arganizatior
for profit developers, and private investors.
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Matching Requirements

The table below lists the federal and/or state matching funds requirements for each of the programs.

Program | Federal Matching Requirement State Matching Requirement

CDBG The State is required to provide an annual 1:1 m{ Community Revitalization applications are rated
for federal administrativunds. The requirement i local commitment, though no local match is

met by the State paying nd@@DBG staff salaries. | required for funding. In the Economic
Development Program, all local governments
except Tier 1 counties are required to provide a
25% match for the grant. A 5% match is require
for Infrastructure grants, though that is waived fo
21% Century Communities. New language has be
adopted by the General Assembly. DCA is
reviewing impactsd the CDBG Program and will
make all necessary adjustments.

The State is required to match Emergency Shelt§ Each grantee must match the funding provided b
ESG . ; . ;

Grant funding received annually with an equal the State with an equal amount of funds or

amount of funding from other sources. This voluntary efforts.

requirement is passed to state grant recipients ag
allowed by ESG program regulations.

HOME 25% match required. This is a requirement of th¢ There is no match requirement imposed by the
State as a Participating Jurisdiction but it is not | State.

passed on to recipients under the State program
that are funded with H
required match is appropriated by the General
Assembly. The NCHFA provides the rest of the
match.

HOPWA | There are neither federal nor state match requirements for this program.

American Reinvestment and Recovery FundingHousing and Economic Recovery Act ( HERA)

In addition to CDBG, HOME, HOPWA and ESG funds, the State was allocated funding under the Americe
Reinvest ment Recovery Act (ARRA) or also known a

Division of Community Assistance

Neighborhood Stabilization Prgram 1 ( NSP1)

The North Carolina Department of Commerce, Division of Community Assistance was awardethdlg85

in Neighborhood Stabilization Program 1 (NSP1) funds authorized under the Housing and Economic Recov:
Act (HERA) of 2008. The Stateds plan for use of
affordable housing. This is contained in théstantial amendment to the Consolidated Plan 2008 Action Plan,
submitted to HUD in December 2008. DCA will partner with North Carolina Housing Finance Agency to ust
these funds in conjunction with the HOME funding. NSP funds are to be obligated \Wweghl8 tmonths. Any
remaining funds, however, will have to be allocated during the remaining 18 month period and this progre
will extend beyond the 2010 Consolidated Planning Year.

NSP funds are to be focused on abandoned or foreclosed properties, Sut the e 6 s NSP pl an
various housing acquisition and rehabilitation, homeownership assistance, clearance/demolition a
redevelopment activities which could also potentially be eligible for HOME or CDBG funding. This overlap of
funding eligiblity, timeframes for development of competitive application and awards, and the capacity of th
NC 2010Action Plan 9/29/2009
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delivery mechanisms may impact accomplishments for the HOME and CDBG Programs during the 20
Program Year. Accomplishments for NSP will be reported in a sep#ederal system but will nonetheless
represent progress t owar d accomplishing t he St
development as outlined in the Consolidated Plan.

In addition to NSP1 funding, the State also submitted applic&ioNeighborhood Stabilization Program 2
funding to United States Department of Housing and Urban Development. This was atorgpgdlication in
which the $ate submitted application f&86,979,670 dollars. At this time, théa& has not been notiflaf
they will receive any award. Program objectifer NSP Iremain the same under NSP 2.

Community Development Block GrasRecovery ( CDBER)

The State of North Carolina is receiving $12,080,614 including 10% for the administvaiwmnis split

betveen the state and local unit of governments. CBBfands for mall cities, eligible local governments

were awardethrough a competitive process held by the Division of Community Assistance (DCA) in the NC
Department of Commerce. In order to meet thectives of CDBG R, as outlined by HUD, the State of North
Carolina selected proposed projects through a competitive application process which were due on Friday, Ju:
12, 2009. As a result, the State of North Carolina received 81 applications froreelmi@ntitiement local
governments for consideratioNorth Carolina awarded 27 projects throughout the state. A list of those projects
was provided in the substantial amendment submitted to HUD on June 29, 2009.

The State of North Carolina selected&@inCitiese | i gi bl e | ocal governments w
readyo. The State of North Carolina defined fisho
ready to bid the project as soon as any conditions are released. Prionifiyevato those projects whose

projects can award contracts based on bids within 120 days from the date funds are made available. Preferel
was also be given to projects with activities that can be started and completed including the goal of using at
least50 percent of the funds for activities that can be initiated no later than 120 days after February 17, 2009
when the Recovery Act was signed into law (per clarification from HUD).

North Carolina Housing Finance Agency

Tax Credit Assistance Program (TGA

North Carolina has received $52,152,687 from the Tax Credit Assistance Program (TCAP), which was includ
in the American Recovery and Reinvestment Act of 2009 (ARRA). TCAP provides funding for capital
investment in Lowincome Housing Tax Credit progies. State housing finance agencies distribute these
TCAP funds competitively and according to the Qualified Allocation Plan (QRR)jects awarded Housing
Credits in 2009 are eligible for funding, and priority was based on the Final TCAP criteniaf the 2009

projects will receive TCAP awardg.here is no administration fundimgsociated with TCAP.

The ExchangeProgram

Section 1602 of ARRA created the Exchange Program, through the Treasury Department, which allows hous
financeagencicso el ect to receive cash in exchange for .
Agencies must use funds to make-sumards to finance the acquisition or construction of qualified properties,
subject to the same requirements as the Low Indgéousing Tax Credits progranNCHFA will be using this
program for 2007 and 2008 projects and is in the process of applying for the funds from Treasury. The amou
the state will request from Treasury is not yet determined.

NC 2010Action Plan 9/29/2009



Homeless Prevention anBapid Rehousing Program (HPRP)

The state of North Carolina received a direct allocation off§ilibn for this program The Office of

Economic Recovery and Investment will be administering the program for the state with assistance from the
Department bHealth and Human Services and NCHFA. HPRP provides funds that can be used for temporar
financial assistance, housing relocation, and housing stabilization services for persons who ars boateles

risk of homelessness. tatal of $18 million will beused for program activity and $4 million for support

services. A request for applications was released July 8 and responses were due August 7.

2. State(r)nent of Specific Annual Objective§* €R91320() ®)hnd Affordable Housing: ¢4
CFR91.320 (g

Housing Activities to be undertaken

The three-Yteabl .Afd fo@Omna bl e Housing Goals & Object
having an impact on the needs of the state. The tables provide the anticipated households assisted and ful
amaunts (in thousands of dollars) allocated for each activity type; need type, and priority category. |
reviewing the tables, it is important to recognize that the state considered strategic investment of its limit
resources through its programs, as waslithe appropriateness of the resources available to address the priorit
need categories. The following table gives the data requested for areas: Statement of Specific Annual Object
the agency expects to achieve as well as the Affordable Housingeangoals for the number of households to
be provided affordable housing.

One-Year Affordable Housing Goals & Objectives

Goals by Activity Type - 891.320(g)
Anticipated Anticipated
Households Funding in
Activity Type Assisted* $000s
Rental Assistance 237 $4,879
Production of New Units 1,166 $15,006
Rehabilitation of Existing Units 507 $30,225
Acquisition of Existing Units 103 $2,469
Other Activities Not Specified Above 43,351 $1,938
Total 47,371 $51,626
Goals by Special Needs - §91.320(g)
Anticipated Anticipated
Households Funding in
Need Type Assisted* $000s
Homeless 43,501 $2,500
Non-Homeless 2,076 $48,700
Special Needs*** 3,089 $2,926
Total 48,666 $54,126

NC 2010Action Plan
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Annual Objective by Priority - §91.320(c)(3) & §91.320(d)

Anticipated Anticipated
Households Funding in
Priority Assisted* $000s
High Priority
Homeless Families & Individuals 43,501 $2,500
Non-homeless Persons with Special
Needs*** 3,089 $5,426

Renters (Earning 0-30% of MFI in
Urban Areas; or 0-50% of MFI in Rural
Areas) 154 $2,848

Existing Homeowners (Earning 0-30%
of MFI in Urban Areas; or Elderly
Owners Earning 0-50% of MFI in
Rural Areas) 304 $12,991

Medium Priority

Renters (Earning 31-50% of MFI in
Urban Areas; or 31-50% of MFI in
Rural Areas) 400 $6,143
Existing Homeowners (Earning 31-
50% of MFI in Rural Areas; or Non-
Elderly Earning 0-50% MFI in Rural
Areas) 458 $15,797

Lower Priority

Renters (Earning 51-80% of MFI in
Urban Areas; or 61-80% of MFI in

Rural Areas) 144 $2,448
Existing Homeowners Earning 51-80%
of MFI 31 $1,197

Potential Homebuyers Earning 30-
80% of MFI whose needs are not met
by the market 585 $7,277

Total 48,666 $56,626

*Households is defined as households, individuals or units assisted.

**Each table represents the same total funding amount categorized by distinct
goals and objectives as outlined by HUD regulations.

***'Special Needs' is defined as persons with disabilities, low-income elderly
persons, and persons with HIV/AIDS.

3. OutcomeMeasures (?4 CFR91:320 (€))

Uniform performance measures have been developed by HUD. The Consolidated Plan Partners have ch
appropriate performance measures for their specific programs. The following are the performance measure:
North Carolina UD-funded programs by Agency, category, objective, and outcome.

Outcome --> Avaﬂab_ﬂﬁy/ Affordability | Sustainability
Accessibility
Suitable Living Environment
Obijective --> Decent Housing
Creating Economic Opportunities
NC 2010Action Plan 9/29/2009
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CDBG objectives and outcomes are specific to each program category. The category with correspond
objective and outcome are provided here.

Categories Objective Outcome
CommunityRevitalization Providing Decent Housing Sustainability
Small Business & Entrepreneurial | Creating Economic Opportunities Availability
Assistance
Urgent Needs Creating Suitable Living Environment | Sustainability
Scattered Site Housing Providing Decent Housing Sustainability
Infrastructure HookUps Creating Suitable Living Environment | Sustainability
Infrastructure Creating Suitable Living Environment | Sustainability
Housing Development Providing Decent Housing Affordability
IDAs Providing Decent Housing Affordability
Economic Development Creating Economic Opportunities Availability

Foral HOMEf unded activity, the objective category is
is fnaffordabilityo.

ESG objectives and outcomes are to ensure the provision of emergency and/or transitional housing, esse
services, and or/homeless prevention services.

The outcome and objective for the HOPWA Program is to provide decent, safe and affordable housing
persons living with HIV/AIDS and their families.

4. Allocation Priorities; (¢4 €FR91-:320)()

Funds will be made available through both competiéimd open funding cycles. Funds will be allocated both
statewide and regionally within the state based on each region's housing needs, as documenhkéattin the
Carolina Housing Market Analysis & Needs Assessnmeitite 20062010 Strategic Consolidatedd?l. See the

i ORYee a r Af fordabl e Housing Goal s & Objectiveso
distribution of funds to address those needs.

Geographic Distribution

Each program has a unique method of geographic distribution. The funding for the Community Developme
Block Grant Program is directed to nentitlement communities across the state. The program funding through
the Emergency Shelter Grants Program, theMEOProgram, and the HOPWA Program is distributed
statewide. The HOPWA Program is directed to-eatittement communities across the state.

5. Homeless and other Special Neef§ ©FR9*-3200)

The State addresses the needs of the homeless and othal speds persons through administration and
funding of numerous programs. The State addresses emergency shelter and transitional housing neec
homeless individuals and families to prevent them from becoming homeless with the Emergency Shelter Gre
Program (ESG), the Supportive Housing Development Program (funded in part with HOME), and the Ke

NC 2010Action Plan 9/29/2009
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Program (funded in part with HOME Match) through the provision of grants and loans to develop and oper:
emergency, transitional or supportive housing. ES$® &lelps to combat chronic homelessness through the
provision of preventive programs and activities. The State addresses the needs of those who are not hom:
through the Supportive Housing Development Program (SHDP), Key Program, and Housing Opportunity
Persons with AIDS Programs (HOPWA). SHDP helps partners develop permanent and transitional housing
persons with disabilities, Key provides rental subsidies to persons with disabilities, and HOPWA provide
tenant based rental assistance, stesrh mortgage assistance and utility assistance, housing information,
supportive services and resource identification to persons with HIV/AIDS.

6. Barriers to Affordable Housing #* ©FR91-3200)

The Analysis of Impediments to Fair Housing Choice, complate2D06, summarizes barriers to affordable
housing and is available to the public. The Housing Coordination and Partnership Council advises t
Governor and General Assembly on barriers to affordable housing in North Carolina, and the Housit
Partnershipt he oversight board of the Stateods Housi n
allocation of state resources. In carrying out their regular programs and funding cycles, the Consolidated F
Partners continue to promote the removal of begtie affordable housing.

7. Other Actions:®* €FR913200
Below, each Agency describes other activities they will undertake to implement the strategic plan.

Department of Commerce, Division of Community Assistance

DCA has designed its eiglgtant programs to increase local activities that identify and reduce barriers to fai
and affordable housing in areas receiving CDBG funding and that support development of soundly desigr
affordable rental and singfamily housing. The Division contims to target investments toward distressed
rur al areas and high priority smal Y CenturytJomamsunitiesh r c
Program, Urban Progress (UP) and Agrarian Growth (AG) Zones, and distressed counties.

The DCAO6s I ndividual Devel opment Account (I DA)
households that are below 80 percent of MHI. The Capacity Building program helps nonprofits develc
projects and apply for funding in partnership with thetal government.

DCA will continue to work with governmental and ngovernmental groups to enhance coordination and to
serve on statewide boards and councils, as well as reviewing plans submitted by housing agencies and pt
housing authorities inrder to certify consistency with the Consolidated Plan.

The Division is prepared to react to severe economic crises such as plant closings and severe economic cris:
coordinating economic recovery plans and implementing recovery activities. bnsesip severe natural or
ot her disasters, the Division is prepared to rea

DCA continues to encourage local governments to be involved withblesetl paint removal programs and to
work with agencis that are established to mitigate the problem. The Division offers training workshops an
courses throughout the year to assist local governments and service providers in better understanding L
programs and requirements, as well as working with the Uis@tute of Government to provide a community
development certificate training program for grant administrators.

NC 2010Action Plan 9/29/2009
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North Carolina Housing Finance Agency (NCHFA)

The North Carolina Housing Finance Agency strives to meet underserved housing neeslgriog that its
products and programs are widely disseminated to all areas of the State (including-tbfSemite urban areas
and underserved rural areas), by researching housing needs and obstacles, and by staffing boards concerne
with eliminatingthose obstacles. Among its many efforts directed towards providing housing for persons
whose needs are not met by the market, the Agency leverages Low Income Housing Tax Crestiie \aitil
federal funding. In addition, the Agency provides rehakititeloans to enable aging rental developments to
remain in the affordable housing stock. The Agency opetlagelsead Assistance PartnersRipol to assist
low-incomehomeowners with leagboisoned children. It also ensures all HOMEded activity is in
compliance with HUD | ead regul ati ons -termddalofh of t
reducing the number of families in potye Th e A g e n c y 0 s primarily tgrgetedntewaras heuseholds
earning below 80% AMlas are the HOM#unded pograms and several serve those below 30% AMI almost
solely. The Agency furgtransitional and permanent housing for the homeless antigrarlespersons with
special needs, almost all whom are in poverty.nladdition, the Agency has tvirnitiativesaimed at

preventing homeowners who have lost their jobs from losing their homes to foreclosure.

The Agency offers a variety of trainings and informational sessions for partners who wish to increase their
knowledge of industry and Agency guidelines. Ehainings strengthen all entities involved, improving their
ability to provide affordable housing to those in need, and improving the institutional structure in the State.
Several of the Agencydés traini ngsoteenpdblicandphvatea ms a
entities, including USDARural Development, Habitat for Humanity, the Department of Energy, Duke Energy,
Advanced Energy anitie NC Home Builders. Further, the Agency participates on the Ho@ngdination

and Policy Councjlthe Housing Partnership, and the Interagency CouncthiBeCoordination oHomeless
Programs, and is involved in a number of local and regional conferences and forums. The Agency is also
coordinating funding efforts for NCHousingSearch.org, a free welbsitgy affordable rental housing
opportunities statewide. The Agency will continue funding rental developments that are connected to public
housi ng 4RHA)ramily SeliSafEiéncy programs, and providing financing for homebuyers from
Family®lf-Suf fi ci ency programs that participate in th
provide technical assistance on real estate financing issues for PHAs designated as troubled by HUD upon
request by the PHA. It will also disseminate informatidbout its affordable homeownership programs widely
SO as to reach as many public housing residents and other North Carolina residents as possible.

AIDS Care Unit

The state of North Carolina will be transitioning from the Consortium Model to a Patient Management Model
for funding HIV care services with Ryan White Part B and HOPWA funds. This is being done because our
current system for funding HIV care has not bsefiiciently responsive to the changes in the epidemic and we
need to hold our Branch and our funded providers more directly accountable for responding to the epidemic i
our state. As a result, we will fund providers of HIV services rather than fundiagehat are primarily

brokers of HIV services.

Agencies are informed of housing meetings conducted by the NC Housing Coordinators within the various
regions. The information provided at the meetings includes how to access Low Income Hougbngdltax

and Fair Housing trainings. All funded agencies are provided with a client file checklist to assure appropriate
data is being collected to meet both federal and state reporting requirements.

NC 2010Action Plan 9/29/2009
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Office of Economic Opportunity

The Emergency &hl t er Grants Program is exploring opport.
additional staff. Specifically, the agency intends to cost share a fiscal analyst position. With the addition in
staff, the Office of Economic Opportunity (OEQO) will hease orsite monitoring and technical assistance to
grantees.

The OEO anticipates that HUD will provide new guidance in administering the Emergency Shelter Grants
Program in FY 2010. To that end, the OEO is preparing to draft new administrative pesdedtine state
Emergency Shelter Grants Program that will not only encompass new HUD regulations, but will also make th
state grant awards competitive. The OEO will partner with the North CarolinaAigégicy Council for
Coordinating Homeless Progranesdraft new state Emergency Shelter Grants procedures.

Public Housing Initiatives

The public housing authorities (PHA) are components in the statewide system for the deliadoydable
housing. Local housing authorities are established thrélughauspices of locajovernment, subject to state
enabling legislaon. Neither the state nor DCsgpecifically havedirect oversight for local PHA, however we
may partner with these entities through a grantegraject sponsor relationship to completedbprojects or
activities. DCAdoes certifylocap| ands or projectods consistenc?yor wi t
PHAs with a troubled or standard performing assessment issued by HUD.

7. Program Report(24 CFR 91.320 (K))

CDBG Program ©+320k®)

Administered by the North Carolina Department of Commerce, Division of Community Assistance, the CDBG
Program provides grants to nentitlement local governmenfisr projects that enhance the viability of
communities by providing decent housig and suitable living environments and by expanding economic
opportunities, principally for persons of low- and moderateincome

North Carolina expects to receive approximately $45,000,000 in CDBG funds. Of this amount, $28,700,0
will be made availal@ for the following housingelated programs: Community Revitalization, Scattered Site
Housing, and Housing Development. In addition, other funds may become available as a result of additio
HUD allocations, recapture, reversion, or casxer of prioryear funds and program income. The state makes
these funds available through grants to-eatitlement governments statewide.
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